NIGEL NIXON BSC CENG FICE PE

CAPABILITY STATEMENT

INTERMODAL AND CONTAINER TERMINAL DESIGN AND PROCUREMENT SERVICES

As seen from the attached CV, Nigel Nixon has over 25 years experience as an International Team Leader in applying the latest technology in operating and maintaining efficient intermodal systems – efficient in access, in internal handling and intermodal and unitised cargo transfers. 

As an expert in paving he was responsible for developing the ‘now’ State of the Art heavy duty paving design methods for Ports and is thus most conversant with all of the latest civil engineering systems. 

His knowledge and experience in working alongside Operators and Owners enables him to bring value to projects by integrating the preferred handling systems with the infrastructure that supports it. He has demonstrated many times how one choice of equipment based on low cost doesn’t necessarily mean an overall best cost. His commercial approach to engineering cost effect solutions ensures Client’s get the best buy wherever possible He applies a value engineering service to his clients, as well as leading and developing design brief’s to all of the engineering disciplines involved in a Port project. 

His experience as a Port Consultant over many has enabled him to drive the best design approach from the various consultants involved in Port projects and as a Professional Civil Engineer in his own right can interrogate the design approaches sufficiently to ensure that best practise and cost driven solutions are attained at all times. From his paving background, he has gained considerable experience in terminal planning and has had to work alongside the planners to ensure the loading implications resulting from the plans are fully reflected in the supporting pavements. He has always strived to ensure that the planners and engineers talk to ensure that there is full integration between planning and engineering. This, he believes is an integrated procedure which sometimes results in  compromised solutions. This continual iterative process ensures best cost buys.

Nigel Nixon has also had unique experience in Port Terminal Design and Construction Procurement worldwide, which has helped him advise many of his worldwide clients on the latest Technologies associated with Intermodal Container Terminals and Freight Villages.

He has advised client’s on procurement methods and has worked extensively as an Employer’s Representative on turnkey procurement methods as well as setting up and administrating the more traditional methods of construction working as a design team coordinator alongside Project Managers and Quantity Surveyors.

Having just completed leading the design initiative on the backland design for the Bayport Container Terminal in Houston, Texas he is currently leading multi-disciplined design teams on two large container terminals for the Port of New York and New Jersey and shortly to head up the design and procurement of a new $700m Port project in Europe and a new $300m project on the East Coast of the USA. 

He has also worked along-side and is fully conversant with and hired many International Specialists in the marine and Port Industry covering such disciplines as:

· Strategic and local Planning

· Grant procurement

· Rail Engineering and Operations

· Intemodal and container handling equipment

· Feasibility and Marketing studies

· Construction, Cost Consultancy and Project Management

· Freight Logistics Planning

· Operations Analysis

· Simulation and Animation Studies

· Break Bulk / Neo Bulk Terminals

· Intermodal and Port Logistics Centres

He has been instrumental in advising how Intermodal logistic centres can benefit from added value created from cargo handled during transit.

He is also experienced in providing creative financing strategies and funding for Yard Projects to resolving public / private interface issues, offering a host of extra services that make seamless transport a reality.

In conclusion Nigel Nixon has headed up many well–known Port and Unitised cargo handling facilities world-wide, and can call upon many of the World’s best specialists in this field, to bring a singled sourced procurement vehicle for either extending or developing from new, Container Terminals and Logistic centres.

His experience in many brown field sites has enabled him to work the optimal designs within a number of complicated site constraints. 

Thus from concept planning, detailed design, Planning and Building consents, to equipment procurement, construction, IT systems and if required operations and finance, Nigel Nixon can facilitate the creation of the most cost effective terminal solutions.

SAMPLE LIST OF PORTS IN WHICH NIGEL NIXON’S VALUE ADDED ADVISE IN CONTAINERISATION INFRASTRUCTURE HAS BEEN ADOPTED:

· KEPPLE HARBOUR


PORT OF SINGAPORE

· BAHRAIN PORTS AUTHORITY



BAHRAIN

· PORT OF BANGKOK




THAILAND

· PORT OF SATTAHIP




THAILAND

· KEELUNG CONTAINER TERMINAL


TAIWAN

· NEW CONTAINER TERMINAL, TUXPAN

MEXICO

· PORT OF LOS ANGELES




USA

· PORT OF LONG BEACH




USA

· PORT OF HOUSTON




USA

· PORT OF SAN FRANCISCO



USA

· PORT OF OAKLAND




USA

· PORT OF TACOMA




USA

· PORT OF SEATTLE




USA

· PORT OF VANCOUVER




CANADA

· PORT OF NEW YORK NEW JERSEY


USA

· PORT OF VIRGINIA




USA

· JAXPORT, JACKSONVILLE



USA

· PORT OF TAMPA





USA

· MASSPORT, BOSTON




USA

· PORT OF NEW ORLEANS



USA

· PORT OF CORPUS CHRISTI



USA

· PORT OF FREEPORT




BAHAMAS

· GORDON QUAY, KINGSTON



JAMAICA

· PORT LISAS






TRINIDAD

· RIGA COMMERCIAL PORT, RIGA


LATVIA

· PORT OF ZEEBRUGGE, ZEEBRUGGE


BELGIUM

· PORT OF ROUEN, ROUEN



FRANCE

· PORT OF LA ROCHELLE




FRANCE

· ALGERCIRAS PORT AUTHORITY


SPAIN

· PORT OF LIMASSOL




CYPRUS

· PORT OF BRISTOL




UK

· PORT OF FLEXISTOWE




UK

· PURFLEET THAMES TERMINAL, PURFLEET
UK

· ABP, IMMINGHAM




UK

· TESS AND HARTLEPOOL PORT AUTHORITY
UK

· PORT OF SUNDERLAND, SUNDERLAND

UK

· PORT OF CORK, CORK




EIRE

· PORT OF IPSWICH




UK

· PORT OF TAURANGA




NEW ZEALAND

